Professional Association General Membership Meeting
 April 29, 2024 Meeting Minutes 

Present: 26 members
Absent:
	Item 
	Discussion 
	Action/Decision 

	Call to Order and Approve Agenda
	Meeting was called to order by President Norma Chrisman at 
	4:33pm

	
	
	

	Approve of Minutes
	Motion for approval of January 2025 General Membership meeting.   
Motion: Aaron Fried
2nd Robin Saxe
	Motion approved


	New Business: 

	1.   The ballot for the PA elections was presented and approved.  The ballots will be mailed to your home address that the PA currently has on file for you.  You can drop off your completed ballot at either campus library – please be sure to sign the ballot sheet located near the ballot box starting this Friday, May 2nd.  Ballots will be accepted through the close of business on Friday, May 9th.  
1.     The PA membership approved of the bylaw changes that were previously sent to the membership
0. The Secretary will now chair the Research and Records Committee  
Reasoning for this change:  All other officers chair and or oversee a committee and the current Secretary has served as the chair of the Research and Records Committee for several years.
0. Political Outreach - remove VOTE COPE duty and add that the chair will attend the monthly Oneida County Legislative Meetings
Reasoning for this change:  VOTE COPE is a voluntary deduction where members can contribute money for NYSUT to support political candidates as our dues money cannot be used for political reasons.
The chair of the committee has typically attended the OC Legislative meetings.  It helps for the Legislature to know that the PA doesn’t only show up to the meetings when our contract needs to be approved.
1.      The PA membership approved the 2025-26 PA Budget.
1. There will be an increase in annual dues by $13 or $.50 per pay.  
Reasoning for this change:  Our national affiliation, AFT (American Federation of Teachers), and our state affiliation, NYSUT (New York State United Teachers), have historically increased their dues per member.  Their approval process for dues changes happens at their annual conventions, which is held after we need to approve our annual PA budget.  While we have tried to avoid raising dues in past years (some may recall that we reduced dues during COVID), the previous increases to the national and state dues were absorbed through our fund balance.  Based on analysis of the previous year’s increases, we predict that AFT will increase their dues by $3 and NYSUT will increase their dues by $8.    This year, we have decided to increase our local dues by $2 related to the increase in food costs for luncheons and PA Social events as well as an increase to stipends (last increase to stipends was in 2019).   If we were to spend all that is being allocated in our budget, we anticipate a decrease in cash of $17, 147.  However, for the 2024/25 budget, we anticipated a decrease in cash of $19,588 but nearly the conclusion of our budget year expects to see a decrease of almost $12,000.
1. While I understand that an increase to dues is not favored, I would like to point out that our approved annual dues for the 2025/26 academic year returns to the approximate dues amount that was paid by members in the 2014/15 academic year.  Our highest annual dues occurred in the 2020/21 academic year at $911.30.   Why the big change from 2020/21 to now?  Through careful analysis and discussions, we have been able to reduce our spending where needed while providing the same level of service to our membership.  While 71% of our dues structure is a fixed amount (pass through dues going to AFT and NYSUT), I’m proud to say that we have done our best to minimize our local due’s structure.

	Motion to approve ballot:
Motion: Patti Antanavige
2nd: Aaron Fried
Motion approved














Motion to approve changes to bylaws: 
Motion:  Robin Saxe
2nd Aaron Fried
Motion approved























Motion to approve proposed budget
Motion: Robin Saxe
2nd Patti Antanavige

	
	
	

	
	This is Norma’s last General Membership meeting as President of the Professional Association.  Thank you for your many years of hard work and dedication!
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Next Meeting
	The next meeting TBA 
	Adjourned at 4:57pm

	Adjourn
	Motion to Adjourn: Aaron Fried,  2nd Ross Wittenberg
	Motion carried






			
