Professional Association Executive Board
May 18th 2017 Meeting Minutes (includes votes from summer)
Present: Norma Chrisman, Patti Antanavige, Jim Roberts, Alison Doughtie, Christine Van Name, Dawson McDermott, Justin Rahn, Justin Wilcox, Gail Warchol, Aaron Fried, Melissa Bartlett, Kelly McNamara
Absent/Excused: Michael Henningsen
	Item 
	Discussion 
	Action/Decision 

	Call to Order and Approve Agenda
	Meeting was called to order by President Norma Chrisman at 1:08pm
	

	Electronic Voting from the Summer months 
	An email was sent out by President Chrisman on 6/5/2017 for approval to donate $250 to FARE’s Food Allergy Heroes Walk of Central NY. 

Motion by: Patti Antanavige 

2nd by: Justin Rahn 

An email was sent out by President Chrisman on 7/6/17 asking for approval to spend up to $100 for a retirement gift basket of “Utica” for Maureen Rizzi from NYSUT. 

Motion made by Michael Henningsen
2nd by : Justin Rahn 

An email was sent out by President Chrisman on 8/21/17 asking for approval to spend $250 from the VOTE COPE account to purchase 100 buttons, 100 magnets and 50 lawn signs from NYSUT to promote voting NO to the CON-CON. 

Motion made by: Justin Wilcox

2nd by: Kelly McNamara

In the same email from 8/21/17, President Chrisman asked for approval to purchase 2 $25, 1 $50, and 1 $100 gift cards to use as promotional items for the VOTE COPE drive. 

Motion made by: Justin Wilcox

2nd by: Kelly McNamara 
	Based on emailed responses, motion carried.

Based on emailed responses, motion carried. 

 Based on responses, motion carried. 
Based on responses, motion carried

	Approve of Minutes
	Minutes from the April 20, 2017 meeting were reviewed.

Motion to approve the minutes made by: Christine

2nd to approve made by: Jim Roberts
	Approved



	President:


	Roundtable meeting with Kim Evans-Dame (4/24)
· Budget update from President VanWagoner

Position transition meeting with Kim Evans-Dame (4/24)

· 12 month employee going from Rome Campus to Utica Campus
LAP Committee meeting with Maureen Rizzi from NYSUT (4/28)

· Discuss what would work well with LAP and items that need to bring to the LAP Conference, as well as the need to complete a survey that needs to brought to the conference. Maureen also discussed expectations. 

Position change meeting with Kim Evans-Dame (5/1)

· Loss 2 members to exempt position. Exploring possible Improper Practice (IP)

Position change meeting with Kim Evans-Dame and members (5/2)

· Loss of member to exempt position, position elimination

· Combining Gail’s position with Corporate work. 

Member meeting in HR with Kim Evans-Dame (5.9)

Board of Trustee Meeting (5/15)

· Budget overview provided; 2.8 mil revenue decline and 1.5 mil less in fund balance. Predicting 2.7% decrease in enrollment. State aid based on current budget decrease of 500K but we do not know how excelsior scholarship will affect. 2.5% increase in county support. The County is also contributing 125K for ATD/PTG, 100k for equipment and 200K for computer and phone upgrades. 

· Deleted 16 vacancies but are currently filling 17 vacancies.

· Of the 422 positions, 32 are grant founded. 82% of budget is salary and benefits. 

Member meeting in HR with Kim Evans-Dame (5/17)

· Retrenchment rights and payroll and benefits 
	

	Correspondence:
	Retiree newsletter, March/April 2017
Rescue Mission newsletter, Summer 2017

Invitation to 31st Annual MVCC Foundation Gold Tournament 

Invitation to Republican Oneida Country Legislators Cocktail Reception being held on 5/25
	

	Committee Reports
	
	

	Treasurer Report
	Did not have time to do membership for May.  20 fee payers and 230 members.  Will send out a list of all fee payers.  Bank Reconciliation done.  Wrapping up end of year balances.  End of year 2016-2017, May 1st report also distributed.
Kudos, 2016-2017 only a 19,094 surplus.  Questions regarding what forms will need to file.
990ez filed in November. We ended up getting a letter from the IRS. Final warning and under $1,000 to fix the penalty.  Postcards were never filed.  Going back to 2007 to rectify status.
Annual audits will continue. Audit committee will review filings of postcards etc. to ensure that things were filed properly and timely.
	

	Benefits Fund
	No report - discontinued the reimbursement program.
	

	Community Outreach
	Dropped off the donation to the Utica Food Pantry.
	

	Education and Training
	Sessions were held as a part of summer institute

	

	Grievance
	One arbitration is scheduled for June.  4-8 more pending on a variety of topics.

	

	Internal Communications


	Update the bulletin boards with member profiles.  Faculty brought up the change in the 14 week semester and the minutes in the classroom. 2200 minutes to 2300+ in the classroom. Campaign surrounding the number of minutes to inform them.  Talking with Dawson - college was on warning.  Talk about this before we do anything.
	

	 Member Services
	Spring Fling was held.
	

	Negotiations
	 No contact, still on impasse, mediation was scheduled for May 19th but PA requested it to be postponed due to the college's negligence in pursuing the proper due diligence getting an independent legal opinion. June 21st ish scheduled meeting.  

	

	Political Outreach
	No Report 
	

	Research and Records
	Still working on article 4
	

	New Members
	No Report
	

	Old Business
	Saranac Thursday, June 29th

Gridley Paige to perform.  In need of 3 to 4 other members. 

Approval for up to $75 fort shirts

Christine 1st

Justin 2nd
	Motion Carried

	New Business
	2017-18 PA Election Results and Appointment nominations

12 month professional for Grievance

-Nomination: Tracy Coulson

Extend term to 2019

Community Outreach

Michelle Kelly replace Carla

Sam Lilly, David Patent, Tia Lock

NYSUT Representative Assembly

2 delegates

Audit Committee

Ok

Ed and Training

OK

Internal Communications

Ok

Member services

OK

Political Outreach

3 positions 

OK

Research records

5 positions

Stagger terms 2 exp 18 and 3 in 19

New Members

No election - Jim sunderhaft to replace Harron James expire in 19

Motion to accept recommendations for ballot K 

2nd Justin

	Motion Carried


	Next Meeting
	The next meeting will be held on 
	

	Adjourn
	Motion to adjourn made by. 

Meeting was adjourned at by Norma Chrisman. 


	



