Minutes of the MVCC PA Executive Board

Nov. 3, 2003

Approved Dec. 5, 2003

Present: Pres. Ellis Searles, Past Pres. Bill Perrotti, Marie Czarnecki, Sam Drogo, Gene Militello, Luther Riedel, Colleen Kehoe-Robinson, Mike Sewall, Jim Smrtic, and Cynthia Villanti.

The meeting came to order at approximately 3:00 p.m. 

1.
Motion to approve 8/20/03 minutes:



1st Mike Sewall



2nd Colleen Kehoe-Robinson

Carried unanimously.
2.
President’s report

a) Alex Bay strategic planning

Attendees worked on the following at the conference:


1. The question of organizing part-timers:

· pros and cons

· decision to pursue information gathering to prepare for negotiations that would define full-time positions and claim unit work.


2. The LAP community survey


3. Constitution and By-laws revisions

b) Budget/County

The Amendment to reinstate the $100,000 previously cut from the MVCC budget was defeated by the County Legislature. President Searles, Bill Perrotti, and Mike Sewall were in attendance at the meeting where the vote took place.

c) Higher Ed Council (11/7); www.mvccpa.org linked to NYSUT Higher Ed web page

Our web page is now linked to the page of the Higher Ed Council, a NYSUT group that focuses on higher education and includes community colleges, UUP, CUNY, and others.

d) Junior League "Home for the Holidays" tickets (11/8)

Anne Stepanik offered two free tickets to this event to be given to an active PA member. Ellis first offered them to the board. Marie Czarnecki accepted them.

e) Senate forum on campus safety (11/11)

A few PA members have expressed concern regarding recent events in the Business Office. Pres. Searles will encourage the membership to attend as schedules permit.

f) CNY Labor Council press conference (10/30)

The Labor Council endorsed 31 candidates. Pres. Searles attended this televised event.

g) Utica College picketing (10/25)

The PA was asked to participate in informational picketing at Utica College. However, there was less than 24 hours’ notice, so the PA was unable to participate. President Searles told UC that the PA would be happy to support such efforts in the future if given enough lead-time. 

h) MVCC Board of Trustees--new member, dinner update

· William Calli, Jr. is the newly appointed board member.

· MVCC Board Chair John Stetson has expressed interest in President Searles’s invitation to a dinner with the Executive Board.

i) MVCC benefits summary

The College will soon have the technical ability to provide a summary of benefits to individual members. The PA will work with Human Resources to develop this. 

j) United Way campaign

A joint letter encouraging participation was sent to the MVCC community and signed by the Vice President for Instruction and the union heads. 

k) BOCES online

BOCES has begun offering on-line classes in a program called Oneida Online, using canned courses for students who are discipline problems and have been removed from regular classes. A NYSUT committee has stepped in to deal with problems created by this decision: pedagogical concerns and exclusivity of work issues. The committee is heavily depending upon Cynthia Villanti’s expertise for pedagogy. Bob Welch is dealing with labor issues.

l) Cherry Valley TA survey

The Cherry Valley Teachers Association has surveyed the PA to gather information for their contract negotiations. The PA surveyed other locals during the latest round of bargaining. 

m) Labor United Way Kickoff Breakfast (10/7)

President Searles, Mike Donaruma, Mike Sewall, Bill Perrotti, and Luther Riedel attended. There was an opportunity to speak with county legislators at this event.

o) Griffo fundraiser (10/1)

President Searles and Mike Sewall attended.

3. Committee Reports

a) Community Outreach

Chair Luther Riedel reported that PA organizer Wendy Palczynski was disappointed with the lack of participation in the Strides for Breast Cancer event. He also reported that members of the committee don’t like being put in the position of soliciting donations for their participation. Discussion. Bill Perrotti recommended that rather than the committee selecting causes, individual members who were committed to a specific cause could be asked to enlist, say 5 volunteers. Once such number is reached, then the PA could sponsor that group with registration fees plus donation on their behalf from the Community Outreach budget, so that soliciting donations would be optional. The team would then wear PA t-shirts, and display the PA logo. Luther will take this idea to his committee.

b) Education and Training

Chair Jim Smrtic reported that 

· Norma Chrisman is continuing the Lap Top Training sessions. 

· Kathy Bernstein and Ann Smallen are organizing a Veteran’s Day tour of the new Proctor High School along with a luncheon and briefing by Delores Caruso on the Millennium Project. There are two tours, the first at 11 a.m. and the second at 1 p.m.; luncheon and briefing at 12. The tours last about 40 minutes.

c) Grievance

· President Searles reported that Dennis Rahn, the Chair of the Grievance Committee and Co-chair of the Negotiating team, has accepted a position as Acting Director of Student Activities. While wishing him all the best in his new role, President Searles recognized Dennis’ numerous contributions to the PA. Calling him a “wonderful resource for the PA” she noted his leaving the will be “a real loss for the PA.” 

· The Grievance Committee will be meeting shortly to elect a new chair.

d) Internal Communications

Chair and 2nd VP Cynthia Villanti reported:

· The committee has met twice and tasks have been delegated.

· An editorial policy was developed for Panorama, and appeared in the last issue.

· Alison Doughtie will be the Assistant editor of PAnorama.

· The deadline for the PA Scholarship has been extended to Dec. 4.

e) Member Services

Ellis Searles reported for Chair and 1st VP Gene Militello:

All of the new hires have been contacted and have signed up as PA members.

Gene is collecting more information about retirement plans to give to new hires, who must decide on a retirement plan within 30 days.

Gene is planning to have representatives of TIAA Cref and TRS to talk to new hires in the fall semester, beginning 2004.

f) Negotiations

Chair Sam Drogo reported

There was a session on October 31. The issues are the same. There are sessions scheduled for November 14 and 21.

g) Political Action

· There has been a regular PA presence at the county board of legislators meetings, with President Searles, Mike Sewall and Bill Perrotti providing coverage. PA presence is regularly acknowledged by the individual legislators.

· The PA has received many positive comments at the legislature regarding activity in endorsement of candidates.

Endorsements:

· The PA mailed out over 900 postcards to Oneida County NYSUT members announcing the PA endorsements. 

· An additional 700 postcards announcing endorsements were supplied with postage to the Labor Council, which distributed them to its membership.

· President Searles sent posters to presidents of NUSUT locals. Many presidents reported to her that they distributed them to their membership or posted them prominently.

· The PA endorsements appeared in the Observer-Dispatch and the Rome Sentinel.
· An ad appeared in NYTeacher, but did not use the camera- ready copy provided by the PA, and instead printed a draft, which was sent for the purposes of a price quote and did not contain the final information in the correct form. President Searles informed NYTeacher of its error. It was too late to run a new ad before the election. NYTeacher apologized and did not charge the PA for the ad.

· George Zook designed the ads and post cards. Norma Chrisman worked with the database provided by NYSUT to sort names by legislative district and create mailing labels. The cards were printed on campus.

· About eight PA members stamped and pasted labels on the 1600 post cards.

· VOTE/COPE funds were used to support the above initiatives.

· Bill Perrotti recommended that the PA use a union printer for any future mailings to the Labor Council. 

h) Research and Records

Chair Colleen Kehoe-Robinson reported that there is a plan in place to relay new member information to the pertinent officers. Kelly Cornmire and Kate Barefoot will take responsibility.

6.   New Business

Web database 

Cynthia Villanti reported that Norma Chrisman and she created the Benefits page for the PA website. Norma is also working on setting up the database with the capability for the president and executive board to generate e-mail to the membership, the executive board, committee members, etc., and for members to contact the officers and committee chairs. Access will be password protected.

7.  Adjournment by general consensus.

Respectfully submitted,

Marie B. Czarnecki, PA Secretary
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